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Ongoing Educational Workshops

CEO and CIO Succession Planning
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Continue Committee, Agenda, and Reporting Process Refinements

Second Reading of 

Confidentiality 

Policy to Board 

Governance 

Committee

Review Committee Delegations and 

propose any updates to the Board

Implement and Monitor Performance Metrics 
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This work stream implemented the new committee structure.  Delegations from the Board to the committees have been developed to reflect the new structure and incorporate the “powers reserved.”  In addition, the delegation from the Board to the CEO has 

been revised to reflect the powers reserved.  These documents are in place and annual reviews of the delegations need to be completed on an ongoing basis.

This work stream focuses on engaging the Board in the strategic and business planning processes.  The CalPERS 2012-17 Strategic Plan was approved by the Board in August 2012. CalPERS is developing performance metrics for the 2012-17 Strategic 

Plan. 

This work stream addresses improvements to the agenda setting process and to the agenda items themselves, with the goals of streamlining and improving efficiency, as well as making the Board/committee materials more user-friendly, more meaningful, 

and more aligned with strategic issues.  Agenda templates have been developed that include an executive summary. Agenda Item guidelines have been created to outline the use of a consent agenda. A sunset review process has been implemented  for all 

information reports, and standing committee questions have been developed.  

A board portal has been implemented to facilitate information sharing.  

In addition, guidelines have been developed to further define the roles of the Board President and the CEO in setting the agenda, as well as the communication between Committee Chairs/Vice Chairs and the assigned staff liaisons.  A Strategic Plan section 

has been added to the Agenda templates to tie the agendas and committee work to the Strategic and Business Plans.  In addition, the Board briefing process continues to be reviewed and streamlined. 

Finally, the project has provided a framework for setting the information requirements for all agenda items.  This includes defining the thresholds that trigger Board/Committee attention and conducting a sunset review of all reports.  

This work stream is a very extensive undertaking and has required incremental implementation, which has occurred within the individual committees.

This work steam is designed to develop the tool and process for the Board’s self-assessment.  The Veaco Group facilitated the Board self-assessment process, and developed and presented a report to the Board. 

This work stream creates a Board development plan and budget.  A plan has been developed to include existing education efforts, such as fiduciary training, ethics training, and anti-discrimination training. Various workshops have been identified, developed, 

and facilitated with the Board. In October 2012 the Board participated in a Committee Chair Workshop. A Board Development plan will also be developed.    

This work stream implements high level Board governance documents and policies. A new Board Governance Policy has been developed, which incorporates various elements adopted through the Governance project.  The Board approved the Board Gift 

Policy and Board Travel Policy. The Board Confidentiality Policy will be going back to the Board in November 2012 for a second reading. 

This work stream determines how best to implement the recommendations regarding the Board’s annual certification, compliance and reporting requirements. Processes have been developed and approved for the Annual Fiduciary Certification, Undue 

Influence Certification, and reporting of undue influence. The Office of Enterprise Risk Management is responsible for implementation of the annual certifications and compliance processes. 

This work stream focuses on long-term CEO succession planning, as well as how to enhance the process for setting objectives and evaluating the Board’s direct reports. The CEO has launched planning for the CEO and CIO with briefings planned for the 

January Offsite.
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